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UNIVERSITY OF REGINA 

 

Board of Governors 

Item for Information 

Subject:  Report on Research at the University of Regina 

 

 

1. Status report on the response to the Provincial Auditor’s Report on Research at the 

University of   Regina (PARR) (until implementation is complete)  
 

The Authorities Policy for Research Documents has been drafted and will be circulated for 

comments (e.g. Human Resources, Deans/Associate Deans Research, Finance) over the summer. 

Comments will be incorporated into a draft that can then go through formal approval channels. 

  

The Research Office is working with Information Systems, Research Finance, and Human 

Resources to draft a request for proposals for a Grants Management System to centralize all 

research-related documents and integrate pre- and post-award functions as well as the tracking of 

research outputs. 

  

 

2.  Report on the status of action plans to actualize the Strategic Research Plan identified in 

response to PARR Recommendation 4 

 

Strategic Research Plan. The Strategic Research Plan (SRP) working group has completed two 

rounds of consultations on the draft SRP 2016-2021: the first round included the University 

Executive Team, Deans and Associate Deans, the Council Committee on Research, Directors of 

University-based and Faculty-based Research Centres, Indigenous Advisory Circle, Advisory 

Committee on Sustainability, graduate student associations and the VPR’s Strategic Research 

Team; the second round included the full University community. A final draft has been prepared 

and the executive summary of the draft SRP is appended to this report with a link to full draft 

plan. The working group is still on track for a September 2016 completion date. 

 

International Research Plan. The Office of the VPR is working with UR International and the 

Research Office to define and document processes and procedures related to international 

research (e.g. research agreements, recruitment). This is anticipated to assist Faculties and other 

stakeholders by facilitating effective and efficient achievement of the international research 

goals. 

 

Implementation Planning. The Research Office has prepared a 2016-17 plan for implementing 

the University’s strategic plan and the Strategic Research Plan (appended to this report). 

 

Digital Future Strategic Research Cluster. Our researchers are leading the way to the Digital 

Future through innovation and creativity in computing and digital media. They are performing 

research in data mining, wise computing; visualization; data security & policy; design, creation 

and analysis of emerging technologies; and within the digital humanities.  They are emphasizing 

effective, efficient and sensitive decision-making by working with new information accumulated 
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from diverse sources in scaled quantities of heterogeneous, electronic data.  The growth and 

continuous expansion of the data culture provides constant opportunities for our researchers to 

innovate, partner, develop and produce across fields such as commerce, science, education, 

healthcare, public administration, the arts and culture industries. 

 

Researchers in the Digital Future cluster, led by Howard Hamilton, are partnering with the 

Ministry of Justice (Corrections & Policing section) and ISM Canada to apply analytics to data 

accumulated by Saskatchewan government services. Our researchers are devising techniques 

suited to the analysis of any sized amounts of complex data and applying these techniques to 

discover previously unknown or unconfirmed relationships in the data. These relationships may 

form the basis of new intervention strategies practiced by the Government of Saskatchewan to 

prevent undesirable outcomes for citizens at risk.  

 

As one example, our researchers devised ways of mining the data while preserving the privacy of 

the individuals behind that data. With the new techniques, matches can be made between 

information from police, court, and correction services and then turned over to the appropriate 

authorities for further action, without revealing the identities of the individuals to the analysts. 

As well, information from social media, such as Twitter and Instagram, can be collected and 

matched with information in traditional data repositories. The goal is to target scarce government 

resources where they can do the most good. 
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3.  Performance measures with respect to the Strategic Research Plan identified in response to 

PARR  recommendation 5: data for each measure, identification of targets, progress with 

respect to the targets. 
 

# 
Strategic Priority/Strategic 

Theme 

Performance 

Measure 

Performance Measure Definition 2015-16 

Target 

2015-16 

Final 

10 
Research 

Impact/Sustainability 

Tri-Council 

and other 

provincial 

/federal 

grants 

Total number of tri-council, 

Canada Council  and other 

provincial/national funding 

agency/foundation grants held 

by faculty in the University’s 

fiscal year 

219 grants 1951 

11 
Research 

Impact/Sustainability 

Research 

Revenue 

Total Research Funding 

(contracts and grants) earned 

from all sources in the 

University’s fiscal year. 

$24.7M $18.4M2 

 
12 

Research Impact 

Normalised 

Citation 

Impact (NCI) 

The NCI measures the quotient 

of an observed citation rate or 

impact of an institution and an 

expected citation rate for the 

institution or country (i.e., it 

compares the performance of an 

institution to the average 

performance of the world). 

Published by Thompson-Reuters 

InCites. 

1.65 1.463 

13 Research Impact 
International 

Collaboration 

This statistic represents the 

proportion of total publications 

at each institution during the 

period of 2010-2014 that were 

co-authored with researchers 

outside of Canada and is based 

on universities on the 2014 Top 

50 Research Universities list 

that had a total of 250 or more 

publications over the 5-year 

period.  Publication data were 

obtained from Observatoire des 

sciences et des technologies’ 

(OST) Canadian bibliometric 

database which contains data 

from the SCI-Expanded, SSCI 

and AHCI databases of 

Thomson Reuters. 

55% of all 

research 

publications 

with an 

international 

affiliate 

55%4 

 

1Includes 12 Canada Council and other provincial/national funding agency/foundation grants. 
2Includes $148,360 from Canada Council and other provincial/national funding agency/ foundation grants. 
3Note – NCI (2008-2014) for UofS, York, Carleton, Memorial, Concordia, UofR, UNB, and Windsor. Uof R NCI 

was highest among these universities for impact factor and % cited. This was across all research disciplines. 
4UofR ranked highest among the following: Brock, Carleton, Concordia, Memorial, Ryerson, Simon Fraser, UQAM, 

Guelph, UNB, UofR, Waterloo, Windsor, Wilfrid Laurier, Victoria, and York. 
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4.  Research highlights since the last report: funding, awards, recognition, major publications, 

partnerships, etc. 

 Katya Herman and Paul Bruno, Kinesiology and Health Studies, gave presentations at the first 

ever Health Sciences Pub held at the Bushwakker Brewpub on April 21. Dr. Herman’s 

presentation was entitled “Your Chair vs. Your Health: How Sitting is Killing You and Dr. 

Bruno’s presentation was entitled “May the Forces be With You: The Biomechanics of Sitting.” 

 Michelle Stewart, Justice Studies and graduate student Brittany Mario released the results of an 

independent research project titled “Confronting the Challenge: Community Supports, Stability 

and the Role of the Mental Health Disposition Court.” The report shines a light on how the justice 

system deals with people who have serious mental illnesses and examines the progress and 

challenges faced by the Mental Health Disposition Court. The research was funded by the 

University’s Partnership Research Grant. The partnership included the Ministry of Justice, the 

Provincial Courts and the Regina Community Clinic. 

 Josef Buttigieg, Biology and Nuelle Novik, Social Work gave a presentation titled “Your Aging 

Brain: Why We Forget What We Are Talking About” at the Health Sciences Pub held at the 

Bushwakker Brewpub on May 19. Drs. Buttigieg and Novik talked about the implications of the 

aging brain from both the basis biomedical perspective and the social health perspective. 

 Gordon Asmundson, Psychology, received the Alumni Association Award for Excellence in 

Graduate Research Mentorship. More than 35 graduate students have benefited from Dr. 

Asmundson’s mentorship as both a graduate supervisor and thesis committee member. 

Those students have gone on to become local, national and international leaders as 

researchers, professors, and clinicians. 

 Gordon Huang, Engineering and Applied Science, received a $98,000 research grant 

from the Agriculture Development Fund for two years to study ways of converting 

manure for possible use for heating and power generation. The Prairie Agricultural 

Machinery Institute and SaskMilk are partners on the project titled “Enhanced Low-

Temperature Anaerobic Digestion of Manure for Biogas Heating at Remote Farms.” The 

funding will mainly used for supporting graduate students. 

 Yasser Morgan, Engineering and Applied Science received the Public Sector Leadership 

Award in Advanced Technology for his research into advanced communication, leading 

to improved public safety and emergency response. This national honour was awarded by 

the Canadian Advanced Technology Alliance (CATAAlliance), the largest high-tech 

association in Canada. 

 Raymond Blake, History, received the Alumni Associations Award for Excellence in 

Research. The award focuses on the impact of the candidate’s research in his/her 

discipline as well as on the public good. 

 The Knowledge Seeker, by Blair Stonechild, FNUC, and Burning in this Midnight 

Dream, by Louise Bernice Halfe were launched at an event jointly sponsored by the 

University of Regina Press and Coteau Books held at First Nations University of Canada. 

 Shanthi Johnson, Kinesiology and Health Studies, was awarded Fellow status by The 

Gerontological Society of America, the world’s oldest and largest interdisciplinary 

organization devoted to research, education, and practice in the field of gerontology. The 

award is acknowledgement of her outstanding and continuing work in the field of 

gerontology. 
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Appendix: 2016-2021 Strategic Research Plan Executive Summary 

 

Executive Summary 

     The Strategic Research Plan 2016-21 provides the strategic research direction for the 

University of Regina during the five-year period January 1, 2016 to December 31, 2021. The 

Strategic Research Plan (SRP) is intended to be aligned with and linked to the University of 

Regina’s Strategic Plan 2015-2020: “peyak aski kikawinaw; Together We Are Stronger”. 

 

     Over the next five years, we are committed to the following strategic research objectives1: 

 Strengthen support required for students and researchers to deliver high impact 

outcomes 

 Advance the profile and awareness of research successes locally, provincially, nationally 

and internationally 

 Increase research partnerships and projects with First Nations and Métis people, 

communities and organizations, including the First Nations University of Canada 

 Develop and implement processes, procedures and tools to help ensure the University’s 

strategic research plan is actualized. 

 Increase research revenues. 

 Facilitate and support high quality research with dissemination practices including public 

engagement. 

 

     Critical to the University’s success are its thematic areas of research priority (strategic 

research clusters), which the University has identified as a function of their critical mass of 

researchers, performance (impact2) and distinctiveness: Anxiety, Stress & Pain; Digital Future; 

Integrated Human Health: Equity, Disease & Prevention; Social Justice & Community Safety; 

and, Water, Environment, & Clean Energy. 

 

     Implementation of the SRP 2016-2021 includes the following four main elements: 

 SRP communications for University faculty and researchers; 

 Annual operational plans to provide more detail on how the vision, mission and strategic 

objectives will be achieved; 

 Development of a comprehensive set of measures of success to track achievement; and, 

 Reporting to communicate progress and results to the Board of Governors and the 

broader University community. 
 

 

Link to the draft 2016-2021 SRP:  http://www.uregina.ca/president/executive-team/vp-

research/SRP%202016-2021%20draft%20June%202016.pdf  

                                                 
1 Content in italics is quoted from the University of Regina’s 2015-2020 strategic plan. 
2 Refer to the Measures of Success section on page 8 for a definition of impact. 

file:///C:/Users/deschamr/Documents/GroupWise/Facilitate%20and%20support%20high%20quality%20research%20withdissemination%20practices%20can%20include%20public%20engagement
file:///C:/Users/deschamr/Documents/GroupWise/Facilitate%20and%20support%20high%20quality%20research%20withdissemination%20practices%20can%20include%20public%20engagement
http://www.uregina.ca/president/executive-team/vp-research/SRP%202016-2021%20draft%20June%202016.pdf
http://www.uregina.ca/president/executive-team/vp-research/SRP%202016-2021%20draft%20June%202016.pdf
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Appendix: 2016-17 Research Office Implementation Plan 

 

 

University of Regina 

 

Research Office 

 

Implementation plan for the Strategic Plan and the Strategic Research Plan 

 

 

 

 

 

 

 

June 30, 2016 
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Mandate and Activities of the Research Office 

 

The Research Office at the University of Regina is composed of a dedicated group of 

professionals that work together to ensure high-quality research administration. It supports 

academic staff members across all disciplines and methodologies in their pursuit of excellence in 

research by providing comprehensive services for researchers and research partners including:  

 Identifying funding opportunities and providing guidance with grant applications, budget 

preparation, and submission; 

 Reviewing, negotiating, and developing agreements, such as non-disclosure or 

confidentiality agreements, MOUs, and research contracts; 

 Working with researchers in the identification, protection, and commercialization of 

intellectual property (technology); 

 Increasing awareness of and ensuring adherence to University policies, ethical research 

standards, and Canadian and international research-related and intellectual property laws 

and regulations and; 

 Facilitating workshops, mentorship programs, and internal review programs 

 

 

Planning Process 

 

All staff members of the Research Office attended a day-long retreat on-campus on April 18 to 

talk about the University of Regina 2015-2020 Strategic Plan peyak aski kikawinaw: Together 

We Are Stronger. The Vice-President (Research) attended the beginning of the day to talk about 

his vision for the research portfolio. Following the day, the ideas were organized into a chart 

according to the specific objectives of the Strategic Plan, recognizing that the activities of the 

Research Office will also support the Strategic Research Plan. Current activities were considered 

and future opportunities were prioritized based on need and resource implications. 

 

 

Fit with Strategic Plan (current activities) 

 

Pillar Objective Supporting actions 

Student Success Enhance supports to 

better facilitate student 

preparedness for 

academic success. 

The Research Office supports graduate and 

undergraduate students by participating in 

FGSR orientation, encouraging adequate 

student support in budget development, 

facilitating student hires, and presenting 

research ethics workshops to students. 

 Embed Indigenous 

practices, ideas and 

principles in our 

academic pursuits. 

The Research Office is facilitating an 

Indigenous Research Day to celebrate the 

diversity of Indigenous research at the UofR. 

Grant facilitators support projects that 

decolonize or Indigenize research. All staff 

participate in Indigenous awareness activities 

ranging from Tipi-raising Day to OCAP 

training for research with Indigenous 
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communities. 

 Strengthen the quality 

and impact of teaching 

and learning for all 

students. 

The Research Office support tenure and 

tenure-track faculty by trying, where 

possible, to reduce the administrative burden 

of research (e.g. inputting CCV data, 

negotiating contracts). It facilitates 

applications for research chairs, and makes 

presentations to student groups upon request. 

 Expand and enhance 

experiential and service 

learning opportunities in 

academic programming. 

The Research Office supports this objective 

primarily by facilitating research funding that 

includes opportunities for student support. It 

is also involved in project planning for 

initiatives like the Ideation, Creativity and 

Entrepreneurship program and innovation 

support. 

Research Impact Strengthen support 

required for students and 

researchers to deliver 

high impact outcomes. 

Most of the activities of the Research Office 

directly support this objective. The Research 

Office builds capacity by helping faculty 

attract the resources they need (by 

identifying funding opportunities; providing 

guidance with grant proof reading, budget 

preparation, and submission; reviewing, 

negotiating, and developing agreements, and 

research contracts). The Office helps transfer 

the results of research to society by working 

with researchers in the identification, 

protection, and commercialization of 

intellectual property (technology). It 

facilitates high quality research by increasing 

awareness of and ensuring adherence to 

University policies, ethical research 

standards, and Canadian and international 

research-related and intellectual property 

laws and regulations. 

 Advance the profile and 

awareness of research 

successes locally, 

provincially, nationally 

and internationally. 

The Research Office supports this objective 

by informing External Relations of funded 

projects and research outcomes. It responds 

to queries about university expertise, 

represents the university on partnered 

research projects, and works with external 

consortia to facilitate inter-institutional 

research. It also provides reports on research 

activities that can be used to promote 

research awareness. 

 Increase research 

partnerships and projects 

The Research Office supports this initiative 

by facilitating grant applications about, with, 



Report on Research at the University of Regina 

9 

 

with First Nations and 

Métis people, 

communities and 

organizations, including 

the First Nations 

University of Canada. 

and for Indigenous research and Indigenous 

communities. It works collaboratively with 

FNUniv on applications. In addition, the 

Research Office is coordinating an 

Indigenous Research Day. 

Commitment to our 

Communities 

Focus on our people by 

continuing to build a 

friendly, respectful, 

diverse, safe and 

welcoming university for 

all. 

Activities in the Research Office that support 

this objective include participating in 

university events and serving on university 

committees. Staff are participating in 

workshops and professional development 

activities that increase knowledge and 

provide personal satisfaction. The office is a 

welcoming environment to all, and new co-

workers are collaboratively integrated into 

the department. The office collaborates with 

other units on campus, such as Research 

Finance, SMS, and External Relations for the 

benefit of all departments and client faculty. 

 Focus on institutional 

sustainability and 

transparency to ensure 

that we are a preferred 

institution at which to 

learn, conduct research, 

teach and work. 

The Research Office contributes to 

transparency through reporting to the VPR 

and Board on research activities. It 

contributes to sustainability through 

overseeing adherence to research-related 

policy as well as effective record-keeping. 

 Focus on connecting and 

engaging with all the 

communities we touch. 

The Research Office contributes to this 

objective through matching researchers to 

other researchers, funding bodies, and 

partners and facilitating any ensuing 

partnership agreements. 
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Action Plan, 2016-17 

 

What follows is a set of actions the Research Office can undertake with minimal new resources, 

where staff have the capacity to add activities into current processes. Each year, action plans will 

be reviewed to assess progress and to identify activities for the following year.  

 

 

Pillar Objective Opportunity 

Student Success Enhance supports to better 

facilitate student 

preparedness for academic 

success. 

 Include students in workshops where 

suitable.  

 Work with FGSR staff to increase their 

capacity to provide scholarship support. 

 

 Embed Indigenous 

practices, ideas and 

principles in our academic 

pursuits. 

 Expand Ownership, Control, Access and 

Possession (OCAP) training to all staff 

members in the Research Office.  

 Partner with appropriate individuals or 

groups to provide workshops on indigenous 

research practices and methodologies. 

 Strengthen the quality and 

impact of teaching and 

learning for all students. 

 Work with other units on campus to 

provide workshops on integrating research 

into teaching. 

 Expand and enhance 

experiential and service 

learning opportunities in 

academic programming. 

 Work with Donor Relations to develop a 

more integrated approach to funding that 

can support students. 

Research 

Impact 

Strengthen support required 

for students and researchers 

to deliver high impact 

outcomes. 

 Create and implement a mentorship 

program for researchers. 

 Pilot a facilitator-in-residence program. 

 Pilot peer review of grant applications 

program. 

 Select and start implementing a grants 

management system. 

 Develop formalized processes for 

institutional grants, from application to 

post-award stages. 

 Develop a partnership recognition program. 

 Provide application assistance to 

postdoctoral fellows. 

 Advance the profile and 

awareness of research 

successes locally, 

provincially, nationally and 

internationally. 

 Update web site to have more content on 

research success. 

 Support research award applications in 

consultation with the Awards Officer. 

 Coordinate with Donor Relations and other 

units to integrate partnership activities. 
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 Increase research 

partnerships and projects 

with First Nations and Métis 

people, communities and 

organizations, including the 

First Nations University of 

Canada. 

 Meet with the Indigenization lead to see 

how the Research Office can work with the 

Indigenous Advisory Circle on increasing 

research partnerships and supporting the 

work of the IAC with respect to research 

goals. 

Commitment to 

our 

Communities 

Focus on our people by 

continuing to build a 

friendly, respectful, diverse, 

safe and welcoming 

university for all. 

 Create a professional development plan for 

the office that considers the needs of all 

members. 

 Take or update cultural awareness training 

for all staff members. 

 Focus on institutional 

sustainability and 

transparency to ensure that 

we are a preferred 

institution at which to learn, 

conduct research, teach and 

work. 

 Develop metrics for the Research Office 

and publish to the web site. 

 Focus on connecting and 

engaging with all the 

communities we touch. 

 Develop business plan to implement the 

new partnership strategy. 

 
  


